
CLAN MacCrews on Site Operations 

​
 The Behind-the-Scenes Highland Heroes!​

 Site Operations MacCrews are the hardworking backbone of the Canmore Highland 
Games, ensuring the entire festival runs smoothly from dawn till dusk. These volunteers take 

on vital tasks like setting up infrastructure, delivering supplies, managing logistics, 
maintaining site cleanliness, and assisting with teardown. Whether it’s placing signage, fixing 

fencing, or hauling gear, their efforts keep the grounds safe, organized, and ready for the 
celebration. With strong teamwork and high spirits, the Site Ops crew works tirelessly behind 

the scenes to bring the magic of the Highlands to life for every guest. 

 

Pre-Festival Set-Up Crew — Building the Highland Magic Before It Begins!​
 Description​
 Join the team that brings the festival grounds to life! As part of the Pre-Festival Set-Up 
Crew, you'll help assemble the structures, signage, and layout that create the iconic 
Canmore Highland Games experience. This hands-on role is perfect for those who enjoy 
teamwork, working outdoors, and setting the stage for something spectacular. Your efforts 
ensure everything is in place to welcome thousands of guests to a weekend of Scottish 
celebration.​
 Tasks 

●​ Set up tents, tables, seating, signage, and eco stations 
●​ Unload and organize equipment and materials 
●​ Assist with staging vendor and hospitality areas 
●​ Collaborate with site leads to ensure safe, efficient setup 

  

Requirements / Skills 
●​ Comfortable lifting and carrying light-to-moderate loads 
●​ Enjoys working in a team and following directions 
●​ Detail-oriented and physically active 
●​ Ready to work outdoors in all weather 

  

Minimum Age 16 

​
 Work Days 1–2 days before the festival (Dates will vary)​
​
 



Time Commitment Minimum 4 hours, up to 12–16 hours depending on availability and 
needs 

  

Reports to 

Operations Manager - Harry 
 

Post-Festival Tear Down Crew — Wrapping Up the Highland Spirit with Pride!​
 Description​
 Be part of the final bow of the Canmore Highland Games by helping restore the festival 
grounds after the fun concludes. As a member of the Post-Festival Tear Down Crew, you'll 
dismantle infrastructure, organize gear, and ensure everything is safely stored or disposed 
of. It’s a fulfilling and fast-paced role for those who take pride in teamwork, efficiency, and 
leaving the site even better than we found it.​
 Tasks 

●​ Disassemble tents, signage, tables, and event infrastructure 
●​ Assist with organizing and packing supplies and equipment 
●​ Help clean and reset festival areas 
●​ Coordinate with logistics and site leads to ensure smooth closures 

  

Requirements / Skills 
●​ Strong work ethic and stamina for physical tasks 
●​ Able to follow directions and work in a team 
●​ Reliable and detail-oriented 
●​ Comfortable outdoors and on your feet 

  

Minimum Age 16​
​
 

Work Days Day after the festival ends (Date will vary)​
​
 

Time Commitment Minimum 4 hours, up to 8–12 hours depending on wrap-up needs 

  

Reports to 

Operations Manager - Harry 
 



Waste Diversion  (Main Grounds) — Be a Hero for the Planet – Join the Eco Team!​
 Description​
 Help keep the Canmore Highland Games green and clean! As a Sustainability Champion, 
you’ll support our waste diversion efforts by guiding guests to the right bins and keeping the 
festival grounds looking their best. It’s a fun, interactive role with a real impact on our 
community’s footprint. Be part of something meaningful and help Clan MacCrew lead the 
charge in sustainability!​
 Tasks 

●​ Help guests sort waste into compost, recycling, and landfill 
●​ Monitor and report on bin levels to the Eco Team 
●​ Do light clean-up and roam the grounds to pick up misplaced waste 

  

Requirements / Skills 
●​ People-friendly, eco-conscious, and able to lift light bins 

  

Minimum Age 13​
​
 

Work Days Festival Days (Saturday & Sunday)​
​
 

Time Commitment 4–6 hour shifts available per day 

Reports to 

Operations Manager - Harry 
 

CLAN MacCREW Ambassador (Volunteer Organizers) — The Heartbeat Behind the 
Highland Hustle! 

Description​
 Join the Clan MacCREW and be at the center of the Highland Games action! As a Volunteer 
Organizer, you’ll welcome volunteers, manage check-ins, collect waivers, and distribute gear 
and gift bags. You’ll help guide crew members to their stations and keep the festival running 
like clockwork. From volunteer orientation to site walk-throughs before the festivities, this 
dynamic role is perfect for those who love people, teamwork, and making every moment 
unforgettable! 

Tasks 
●​ Assist with volunteer orientation and package pick-up 
●​ Facilitate site walks and help with festival setup 
●​ Check in volunteers as they arrive 



●​ Collect waivers from volunteers 
●​ Distribute gift bags or festival gear 
●​ Direct volunteers to assigned stations 

  

Requirements / Skills 
●​ Friendly and approachable 
●​ Strong organizational skills 
●​ Ability to stand or sit for extended periods, working outdoors 
●​ Ability to manage groups and coordinate tasks 

  

Minimum Age​
 16 

  

Work Days 
●​ August 14: Volunteer Orientation + Package Pick-up, The Malcolm Hotel @ Spring 

Creek 
●​ August 21: Volunteer Orientation + Package Pick-up, The Malcolm Hotel @ Spring 

Creek 
●​ August 29: Site Walks & Set-Up at Centennial Park – Meet Volunteer Clan Leader 
●​ Festival Days: Saturday, Aug 30 & Sunday, Aug 31 

  

Time Commitment​
 6–12 hours (4-6 hour shifts available per day) 

Reports to 

Volunteer Managers – Rose & Michelle 
 

Contestant Ambassador — Cheering on Champions Behind the Scenes! 

Description​
 As a Contestant Ambassador, you'll be the welcoming face and helpful hand for competitors 
at the Canmore Highland Games. Whether dancers, pipers, drummers, heavy athletes, or 
tug-o-war teams, you’ll guide contestants to their locations, assist with check-ins, share 
schedules, and help them navigate the festival grounds. Perfect for those who enjoy 
supporting others and being part of the action behind the competition! 

Tasks 
●​ Welcome contestants and assist with check-in 
●​ Provide directions to competition areas 
●​ Share event schedules and updates 



●​ Answer contestant questions and assist with logistics 
●​ Help coordinate with event officials as needed 

  

Requirements / Skills​
 Friendly and approachable, detail-oriented, good communication skills, comfortable in a 
busy environment 

Minimum Age​
 16 

Work Days​
 Festival Days – Saturday & Sunday 

Time Commitment​
 6–12 hours (4-6 hour shifts available per day) 

Reports to 

Volunteer Managers – Rose & Michelle 
 

Games Administration Assistant — The Power Behind the Pipes and Action!​
 Description​
 Step into the engine room of the Games! As a Games Administration Assistant, you'll 
provide vital behind-the-scenes support for both the Games Office and Festival Tent 
operations. You’ll also play a key role in offering logistical and ceremonial guidance to the 
Games Chieftain, ensuring they are well-supported as the face of the festival. From 
organizing materials to assisting with communication, float support, and overall logistics, 
your role helps keep the entire event running smoothly—all while soaking up the excitement 
of this iconic cultural celebration.​
 Tasks 

●​ Provide guidance and support to the Games Chieftain during official duties 
●​ Assist with documentation and office materials 
●​ Help with administrative tasks (printing, schedules, signage) 
●​ Float to various festival stations to support coordination and communication 

  

Requirements / Skills 
●​ Flexible, organized, and quick-thinking 
●​ Strong communication skills 
●​ Comfortable in a dynamic, fast-paced environment 
●​ Ability to interact respectfully with festival dignitaries and guests 

  



Minimum Age 16​
​
 

Work Days Festival Days + Possible Setup​
​
 

Time Commitment Minimum 12–16 hours 

  

Reports to 

Administration Manager – Reegan 

  
 

Highland Games Chieftain — The Honourary Leader of the Highland Spirit!​
 Description​
 The Highland Games Chieftain serves as the ceremonial figurehead of the Canmore 
Highland Games, embodying the spirit of Scottish heritage, tradition, and community. As a 
distinguished ambassador of the festival, the Chieftain presides over key events, offers 
words of welcome, and participates in official ceremonies throughout the weekend. This 
honorary role recognizes an individual who exemplifies leadership, cultural stewardship, and 
outstanding contributions to the community or Scottish culture in Canada.​
 Key Responsibilities 

●​ Officially open the Canmore Highland Games 
●​ Lead the Opening Ceremonies and Massed Bands processions 
●​ Deliver welcome remarks to guests, participants, and dignitaries 
●​ Attend VIP events and represent the Games in a ceremonial capacity 
●​ Present awards or recognitions during select competitions or gatherings 
●​ Engage with the community, volunteers, and special guests throughout the day 

  

Qualifications / Attributes 
●​ Recognized leadership within the community or Scottish cultural circles 
●​ A strong connection to Scottish heritage, values, or traditions 
●​ Comfortable speaking publicly and representing the festival with pride 
●​ Willing to wear traditional Highland attire and uphold the festival’s image 
●​ Passionate about fostering culture, community, and celebration 

  

Commitment 
●​ Involvement in select pre-festival media or ceremonial opportunities 
●​ Full-day availability during the Canmore Highland Games (Sunday) 



  

Special Notes The role of Chieftain is an honour bestowed by the Canmore Highland 
Games Committee. Each year’s Chieftain is selected to reflect the enduring legacy and 
cultural richness of the Games, and their presence brings prestige and unity to the festival 
celebrations. 

  

Reports to 

Administration Manager – Reegan 

  
 


